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PROJECT OBJECTIVES




Challenges in Rural Transit

= Rural transit agencies often struggle to
provide accurate and easily accessible
service information.

= Information on agency websites can be hard
to find, making it difficult for users to get
updates, such as service cancellations.
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GTFS In Michigan

= Open-standard GTFS data is
common at urban transit agencies Iin
Michigan.

= GTFS data has not supported most
rural services.

— With the adoption of GTFS-Flex, there is
an opportunity to provide riders with \
iInformation. J L.
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MDOT Statewide MaaS

= MDOT's Statewide MaaS system
aims to provide a single interface to
access transit information across
Michigan.

= The Advancing Rural Mobility
project will contribute to MaaS
functionality by laying the
groundwork for standardized data
specifications for demand-
response.
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Project Objectives

= MDOT OPT developed the Advancing
Rural Mobility Project (pilot project) to
Implement GTFS-Flex at four rural
transit agencies.

The project is funded by the

Bipartisan Infrastructure Law’s (BIL)
Strengthening Mobility and
Revolutionizing Transportation
(SMART) discretionary grant
program.
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Project Stages

= Stage One assisted rural transit providers in
developing data specifications and infrastructure
that will help reduce barriers to mobility for the
residents they serve.

= Stage Two of the pilot project aims to expand
these technologies to the rest of the State and
connect with urban agencies.
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Stage One Achievements
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The pilot project has increased the visibility of
rural transit options to the public.

Agencies now have the capacity to maintain
data used in trip-planning applications.

Leveraging contemporary technologies and
data formats benefits transit services in rural,
urban, and suburban areas.




Potential Impact on Workforce

= At-scale implementation will equip transit agency staff with new skills in
GTFS-Flex and GOFS technologies, improving rural mobility and access to
opportunities.

= Enhanced transit services will support rural communities’ quality of life and
economic growth by creating and maintaining good-paying local transit jobs.

= Access to transit information will allow residents to discover transportation
options to job opportunities, removing a barrier to employment.
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TECHNOLOGY
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Online Trip Planner
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Online Trip Planner

R I = :
Available routes x @~ Q Franklort, Mi, UsA Q  Traverse City, MI, USA ®
{ National 4~ = : 3 ==
O Frankfort, MI, USA n Lakeshore” - 5 SaFa
@ Traverse City, MI, USA < ! / 3 ; =
Now Plan & £ ¥
Restrictions = M37
© No restrictions Restricted Services Only
M72 )

CR 669 1 3 s

Benzie County Dial-a-Ride

Estimated Trip Duration
01hr-02hr

= m ]

Chetry =
Copital
“AIrpor,

Alerts

B Must call at least 60 minutes ahead of time.

£ Must coordinate with multiple agencies.

@ Travel times are estimated and vary depending on vehicle
/ availability.

Details

& E M3l , CR611

Mott Nature = Wa_n S &
Preserve |

-3 I Pere Marquette
State Farest |

ﬁMDOT A@ C H NTB MDOT ACEC Partnering Workshop

ESGINTERENG COMPANTES

Michigan Department of Transportation P




Beta Testing

= Stakeholders followed basic instructions to test, validate, and provide
feedback on the accuracy of services and usability.

= Testing tasks included entering origins and destinations to ensure accurate
service modeling.
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Online Trip Planner — Engagement Dashboard

Engagement Analytics
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Online Trip Planner

GTFS-flex Model
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Example of a GTFS file

| agency.txt - Notepad — O x

File Edit Format WView Help
|"agency_id","agency_ur‘l","agency_lang","agency_name","agency_phnne","agency_timeznne","agency_Far*e_ur*l","tts_agency_name"
"BB","https://www.benziebus.com/","en","Benzie Transportation Authority™,"(231)-325-3888","America/Detroit™,”",""
"CC","https://www.charlevoixcounty.org/county transit/","en","Charlevoix County Transit™,"(231)582-6988","America/Detroit”,"https://cctt
"RC","https://wnw.roscota.net/","en"”,"Roscommon County Transportation Authority™,”(989)366-5389","America/Detroit™,"",""

"WC", "https: //wni . wexexpress . us/", "en”,"Cadillac / Wexford Transportation Authority™,”(231)%82-6988","America/Detroit™,”",""

MName Type Compressed size Password .. Size Ratic Date modified

D agency.txt Text Document 1KE Mo 1KE 38% 1/26/2024 1:06 PM

D booking_rules.bct Text Document 1KE Mo TKE 4% 1/2 1:06 PM

D calendar.txt Text Document 1KE Mo 1KE 45% 1/26/2024 1:06 PM

D calendar_attributes.txt Text Document 1TKE No 1KB 33% 1/26/2024 1:06 PM >
calendar_dates.txt Text Document TKE No 1KE 50% 1/26/2024 1:06 PM F

% directions.bct Text Document 1KE Mo 1KB 1/26 1:06 PM Ln 1' Col 1 100% Windows El:: RLFJ UTF-8

D feed_info.txt Text Document 1KE Mo 1KB 1/26/2024 1:06 PM

E; locations.geojson GEQJSON File 16KB Mo 146 KB 1/26/2024 1:06 PM

D routes.bet Text Document 1TKE MNo 1KB 1/26/2024 1:06 PM

D stop_times.txt Text Document 1KE Mo 1KB 5/ b

D stops.txt Text Document TKE No T1KB 1

D trips.bet Text Document 1KE Mo TKE 49% 5/8/2024 2:43 PM
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KEY PARTNERSHIPS




Engagement Strategies

Agency Site Visits Marketing Kits Online Newsletter
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Project Website

Newsletter Sign-Up
@ Advancing Rural Mobility

About Information Center Contact Us

Improving access to

public transitin

Michigan’s rural communities
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https://miruralmobility.org/

Increase awareness of and access
e to public transit options in rural
communities

Ay Provide consistent data across all

alol agency and passenger-facing tools.

Program Benefits

Enable the public to make more
298 informed choices about options to
reach their destinations

Develop a replicable process
4 that transit agencies can
adopt across the state

Create reliable data

Q specifications and prepare rural
transit agencies to adapt to
future technologies

T
Train transit agency staff in
modern technologies and
28 provide opportunities to shape
the project through
collaboration and engagement



Glossary

» Advancing Rural Mobility Program

» Demand-Response Transportation

» Fixed-Route Transportation

» General Transit Feed Specification (GTFS)
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Agency Site Visits
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Agency Site Visits
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Marketing Kits

B

Mariz:.iﬁe '?:osl Kit Kalkaska Public Transit Crawford County
9 Marketing Tool Kit Marketing Tool Kit
Social Media + Flyer Newsletter

Website Graphics
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Online Newsletter

Agency Spotlight Features

Advancing Rural Mobility
Michigan Partner Agency Spotlight: Cadillac/Wexford Transit Authority

Cadillac Wexford Transit Authority, known as WexExpress, offers door-to-door
public transit across Wexford County, which spans over 575 square miles.
ﬁ%ﬂt, eline i ruralcommunities, but awareness of WexExpress offers two types of transportation: publicly accessible buses and a
PYaaDIe services can be challending: The Advancing Bural Mobilty Program program where volunteers drive. It's a Demand-Response service, meaning riders
are grouped within areas and times to optimize efficiency.

[ARMP) seeks to improve transit service discovery and trip planning in rural areg
and provide passengers access to static and real-time transit information.

MDOT's Janet Geissler to Share Insights at 2024 international Mobility Data

Summit
ﬂg;’l{i1?0“n‘i‘tﬁ§if$‘f,;§'c?;’§ﬁﬂﬁg.ﬁﬁi’ii’:,‘ﬁ?@?;i:};iﬂ‘é‘f?ﬁi;’fﬂg‘gg‘iﬁ‘?ﬁ; Additionally, WexExpress manages the New Freedom Volunteer Drive Program.
Projecee- T sasion wil ke place i weck ot she 2024 nternational Mibilt This initiative enables riders to travel beyond the typical routes in Wexford
Geta ane ndaraation n cresting sumtaei wanepartin em s | County to various parts of Michigan, assisting residents in reaching appointments
il etanordization xperts o Gxplors the ire of abilty thiotgh dats, | or treatments elsewhere in the state. Since the program started in 2018, it has

_ - THE 2024 INTERNATIONAL experienced significant growth, expanding from 63 to 400 rides per month,

1{ MobilityData MOBILITY DATA SUMMIT supported by a team of volunteers. Services are available from 5:00 a.m. to 6:00

p.Mm. Monday through Friday and 9:00 a.m. to 12:00 p.m. on Saturdays.
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LESSONS LEARNED




Lessons Learned

= The project demonstrated the importance of adaptability and resilience in
managing transit data.

= By refining processes and developing scalable solutions, the project team
ensured effective responses to challenges and maintained service continuity
as the project scales up.
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Lessons Learned

= Refining the process to create initial service descriptions from online
Information, then validating with agencies, ensured service data accuracy and

efficiency.

= Agency staff were effective in resolving inconsistencies with service
Information displayed online, but scaling up may amplify these challenges.
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FUTURE PLANS




Future Plans

= At-scale implementation will develop solutions that can be easily adapted
from Stage One to cover more areas and services.

= Future enhancements include the ability for agencies to provide real-time
travel updates and update their own data feeds.

= Urban trip itineraries will also be included in the trip planner.
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Q&A
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